Document 1

From: ATEC - Student Profiles

To: PRESIDENT@UNSW.FDU.AU; n.papadakis@unsw.edu.au; simone.lehmann@unsw.edu.au
Cc: s 22

Bcc:

Subject: FW: Overenrolment Fund outcome and requirements

Date: Thursday, 11 December 2025 2:51:00 PM

Attachments: Correspondence from Minister Clare - MS25-000564.pdf
Final Principles of the Expert Council on University Governance.pdf

Dear Professor Brungs,
Based on 2024 verified enrolment data, your university was over-enrolled by more than 5 per cent
compared to its allocated Maximum Basic Grant Amount (MBGA). As such, your university is eligible
to receive part of the $50 million the Government is allocating to over-enrolled universities’ MBGAs in
2026.
Over-enrolment fund and requirements to access funding
During recent negotiations on commencing student loads, your university agreed to pursue a more
modest growth strategy in 2026, to support the transition of all universities to the new funding system
and to help moderate growth in your university’s marginally funded load. The over-enrolment fund was
also established to assist with the conversion of your university’s marginally funded load to fully
funded over time.
We estimate that your university is eligible for $4,743,607 from the over-enrolment fund in 2026. This
amount is based on proportional allocation of funding to over-enrolled universities based on the
extent of their over-enrolment, up to a ceiling of $10 million.
As outlined in the Minister’s letter to the Interim Commissioners on 28 August 2025 (attached), to
access this portion of the $50 million, your university is required to:
® confirm early adoption of agreed actions that result from Education Ministers’ consideration of
Expert Council on University Governance recommendations, and
® detail how it will support staff and students during the transition period to the new funding
system.
Education Ministers’ consideration of Expert Council on University Governance recommendations
On 18 October 2025, the Minister for Education, the Hon Jason Clare MP, announced that the
Government willimplement a new set of University Governance Principles (the Principles) to
strengthen accountability, transparency and public trust in Australian universities. A copy of the
Principles are attached for your reference.
In articulating what university governance best practice looks like, the Principles provide guidance
about what is expected of governing bodies, but not how itis done. The various parliamentary
inquiries underway by Commonwealth and state governments, in considering the how, complement
this work. The Government is committed to working with jurisdictions to avoid conflicting or
overlapping regulation and look for opportunities to streamline regulation and reporting where
appropriate.
Next steps to facilitate distribution of the over-enrolment fund
To facilitate your university’s access to the over-enrolment fund and enable revised funding
agreements to be provided as early as possible in 2026, we are asking that you confirm your
university’s intent to proactively and transparently undertake work to give effect to the Principles
ahead of formal changes to the Threshold Standards.
This includes that your university will commit to:
® new requirements for governing bodies to publish:
® outcomes of meetings and decisions taken,
® consultancy spending, its purpose, value and justification,
® \/ice-Chancellors’ external roles,
® annual remuneration reports in line with requirements for public companies, and



® the composition of governing bodies.
In addition to providing this commitment to give effect to the Principles, we ask that you outline in no
more than 750 words:
® how your university has begun to give effect to the Principles and your estimated timeframe to
implement, on an ‘if not, why not?’ basis. That is, to the full extent that your university is able,
with clear explanation where there is a reason that full implementation is not possible and how
the intent of the Principle is being addressed instead.
® the steps your university is taking to support your staff and students during the transition period
to the new system. While this funding will be included in your university’s MBGA and used to
teach students, good governance is essential to providing a good learning environment for your
Commonwealth supported students and the Government expects the additional financial
support will reduce the need for major restructures, redundancies or course closures during
the transition.

Please provide the above information by COB Wednesday, 14 January 2026 to enable revised
funding agreements to be provided to eligible universities as early as possible in 2026.

Should you have any questions, please direct these to studentprofiles@atec.gov.au.

Thanks,
s 22

Student Profiles Branch

Australian Tertiary Education Commission
Working on Ngunnawal Country

Ps 22
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The Australian Tertiary Education Commission acknowledges the Traditional Owners and Custodians of Country throughout
Australia and

their continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and
present.
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Document 2

From: ATEC - Student Profiles
To: VC@ANU.EDU.AU; ea.vc@anu.edu.au
Cc: s 22
Bcc:
Subject: Overenrolment Fund outcome and requirements
Date: Thursday, 11 December 2025 2:56:00 PM
Attachments: Correspondence from Minister Clare - MS25-000564.pdf
Final Principles of the Expert Council on University Governance.pdf

Dear Professor Brown,
Based on 2024 verified enrolment data, your university was over-enrolled by more than 5 per cent
compared to its allocated Maximum Basic Grant Amount (MBGA). As such, your university is eligible
to receive part of the $50 million the Government is allocating to over-enrolled universities’ MBGAs in
2026.
Over-enrolment fund and requirements to access funding
During recent negotiations on commencing student loads, your university agreed to pursue a more
modest growth strategy in 2026, to support the transition of all universities to the new funding system
and to help moderate growth in your university’s marginally funded load. The over-enrolment fund was
also established to assist with the conversion of your university’s marginally funded load to fully
funded over time.
We estimate that your university is eligible for $1,554,551 from the over-enrolment fund in 2026. This
amount is based on proportional allocation of funding to over-enrolled universities based on the
extent of their over-enrolment, up to a ceiling of $10 million.
As outlined in the Minister’s letter to the Interim Commissioners on 28 August 2025 (attached), to
access this portion of the $50 million, your university is required to:

® confirm early adoption of agreed actions that result from Education Ministers’ consideration of

Expert Council on University Governance recommendations, and
® detail how it will support staff and students during the transition period to the new funding
system.

Education Ministers’ consideration of Expert Council on University Governance recommendations
On 18 October 2025, the Minister for Education, the Hon Jason Clare MP, announced that the
Government willimplement a new set of University Governance Principles (the Principles) to
strengthen accountability, transparency and public trust in Australian universities. A copy of the
Principles are attached for your reference.
In articulating what university governance best practice looks like, the Principles provide guidance
about what is expected of governing bodies, but not how itis done. The various parliamentary
inquiries underway by Commonwealth and state governments, in considering the how, complement
this work. The Government is committed to working with jurisdictions to avoid conflicting or
overlapping regulation and look for opportunities to streamline regulation and reporting where
appropriate.
Next steps to facilitate distribution of the over-enrolment fund
To facilitate your university’s access to the over-enrolment fund and enable revised funding
agreements to be provided as early as possible in 2026, we are asking that you confirm your
university’s intent to proactively and transparently undertake work to give effect to the Principles
ahead of formal changes to the Threshold Standards.
This includes that your university will commit to:

® new requirements for governing bodies to publish:

® outcomes of meetings and decisions taken,

® consultancy spending, its purpose, value and justification,

® Vice-Chancellors’ external roles,

® annual remuneration reports in line with requirements for public companies, and



® the composition of governing bodies.
In addition to providing this commitment to give effect to the Principles, we ask that you outline in no
more than 750 words:
® how your university has begun to give effect to the Principles and your estimated timeframe to
implement, on an ‘if not, why not?’ basis. That is, to the full extent that your university is able,
with clear explanation where there is a reason that full implementation is not possible and how
the intent of the Principle is being addressed instead.
® the steps your university is taking to support your staff and students during the transition period
to the new system. While this funding will be included in your university’s MBGA and used to
teach students, good governance is essential to providing a good learning environment for your
Commonwealth supported students and the Government expects the additional financial
support will reduce the need for major restructures, redundancies or course closures during
the transition.

Please provide the above information by COB Wednesday, 14 January 2026 to enable revised
funding agreements to be provided to eligible universities as early as possible in 2026.

Should you have any questions, please direct these to studentprofiles@atec.gov.au.

Thanks,
s 22

Student Profiles Branch

Australian Tertiary Education Commission
Working on Ngunnawal Country

Ps 22
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Document 3

From: ATEC - Student Profiles
To: VC@NEWCASTI E.EDU.AU; eliza.holmes@newcastle.edu.au
Cc: s 22
Bcc:
Subject: Overenrolment Fund outcome and requirements
Date: Thursday, 11 December 2025 2:53:00 PM
Attachments: Correspondence from Minister Clare - MS25-000564.pdf
Final Principles of the Expert Council on University Governance.pdf

Dear Professor Zelinsky,
Based on 2024 verified enrolment data, your university was over-enrolled by more than 5 per cent
compared to its allocated Maximum Basic Grant Amount (MBGA). As such, your university is eligible
to receive part of the $50 million the Government is allocating to over-enrolled universities’ MBGAs in
2026.
Over-enrolment fund and requirements to access funding
During recent negotiations on commencing student loads, your university agreed to pursue a more
modest growth strategy in 2026, to support the transition of all universities to the new funding system
and to help moderate growth in your university’s marginally funded load. The over-enrolment fund was
also established to assist with the conversion of your university’s marginally funded load to fully
funded over time.
We estimate that your university is eligible for $2,960,132 from the over-enrolment fund in 2026. This
amount is based on proportional allocation of funding to over-enrolled universities based on the
extent of their over-enrolment, up to a ceiling of $10 million.
As outlined in the Minister’s letter to the Interim Commissioners on 28 August 2025 (attached), to
access this portion of the $50 million, your university is required to:

® confirm early adoption of agreed actions that result from Education Ministers’ consideration of

Expert Council on University Governance recommendations, and
® detail how it will support staff and students during the transition period to the new funding

system.

Education Ministers’ consideration of Expert Council on University Governance recommendations
On 18 October 2025, the Minister for Education, the Hon Jason Clare MP, announced that the
Government willimplement a new set of University Governance Principles (the Principles) to
strengthen accountability, transparency and public trust in Australian universities. A copy of the
Principles are attached for your reference.
In articulating what university governance best practice looks like, the Principles provide guidance
about what is expected of governing bodies, but not how itis done. The various parliamentary
inquiries underway by Commonwealth and state governments, in considering the how, complement
this work. The Government is committed to working with jurisdictions to avoid conflicting or
overlapping regulation and look for opportunities to streamline regulation and reporting where
appropriate.
Next steps to facilitate distribution of the over-enrolment fund
To facilitate your university’s access to the over-enrolment fund and enable revised funding
agreements to be provided as early as possible in 2026, we are asking that you confirm your
university’s intent to proactively and transparently undertake work to give effect to the Principles
ahead of formal changes to the Threshold Standards.
This includes that your university will commit to:

® new requirements for governing bodies to publish:

® outcomes of meetings and decisions taken,

® consultancy spending, its purpose, value and justification,

® Vice-Chancellors’ external roles,

® annual remuneration reports in line with requirements for public companies, and



® the composition of governing bodies.
In addition to providing this commitment to give effect to the Principles, we ask that you outline in no
more than 750 words:
® how your university has begun to give effect to the Principles and your estimated timeframe to
implement, on an ‘if not, why not?’ basis. That is, to the full extent that your university is able,
with clear explanation where there is a reason that full implementation is not possible and how
the intent of the Principle is being addressed instead.
® the steps your university is taking to support your staff and students during the transition period
to the new system. While this funding will be included in your university’s MBGA and used to
teach students, good governance is essential to providing a good learning environment for your
Commonwealth supported students and the Government expects the additional financial
support will reduce the need for major restructures, redundancies or course closures during
the transition.

Please provide the above information by COB Wednesday, 14 January 2026 to enable revised
funding agreements to be provided to eligible universities as early as possible in 2026.

Should you have any questions, please direct these to studentprofiles@atec.gov.au.

Thanks,
s 22
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Document 4

From: ATEC - Student Profiles
To: VC@CURTIN.EDU.AU; 5 47F ; ea-ve@curtin.edu.au
Cc: s 22
Bcc:
Subject: Overenrolment Fund outcome and requirements
Date: Thursday, 11 December 2025 2:49:00 PM
Attachments: Correspondence from Minister Clare - MS25-000564.pdf
Final Principles of the Expert Council on University Governance.pdf

Dear Professor Hayne,
Based on 2024 verified enrolment data, your university was over-enrolled by more than 5 per cent
compared to its allocated Maximum Basic Grant Amount (MBGA). As such, your university is eligible
to receive part of the $50 million the Government is allocating to over-enrolled universities’ MBGAs in
2026.
Over-enrolment fund and requirements to access funding
During recent negotiations on commencing student loads, your university agreed to pursue a more
modest growth strategy in 2026, to support the transition of all universities to the new funding system
and to help moderate growth in your university’s marginally funded load. The over-enrolment fund was
also established to assist with the conversion of your university’s marginally funded load to fully
funded over time.
We estimate that your university is eligible for $5,069,086 from the over-enrolment fund in 2026. This
amount is based on proportional allocation of funding to over-enrolled universities based on the
extent of their over-enrolment, up to a ceiling of $10 million.
As outlined in the Minister’s letter to the Interim Commissioners on 28 August 2025 (attached), to
access this portion of the $50 million, your university is required to:
® confirm early adoption of agreed actions that result from Education Ministers’ consideration of
Expert Council on University Governance recommendations, and
® detail how it will support staff and students during the transition period to the new funding
system.
Education Ministers’ consideration of Expert Council on University Governance recommendations
On 18 October 2025, the Minister for Education, the Hon Jason Clare MP, announced that the
Government willimplement a new set of University Governance Principles (the Principles) to
strengthen accountability, transparency and public trust in Australian universities. A copy of the
Principles are attached for your reference.
In articulating what university governance best practice looks like, the Principles provide guidance
about what is expected of governing bodies, but not how itis done. The various parliamentary
inquiries underway by Commonwealth and state governments, in considering the how, complement
this work. The Government is committed to working with jurisdictions to avoid conflicting or
overlapping regulation and look for opportunities to streamline regulation and reporting where
appropriate.
Next steps to facilitate distribution of the over-enrolment fund
To facilitate your university’s access to the over-enrolment fund and enable revised funding
agreements to be provided as early as possible in 2026, we are asking that you confirm your
university’s intent to proactively and transparently undertake work to give effect to the Principles
ahead of formal changes to the Threshold Standards.
This includes that your university will commit to:
® new requirements for governing bodies to publish:
® outcomes of meetings and decisions taken,
® consultancy spending, its purpose, value and justification,
® \/ice-Chancellors’ external roles,
® annual remuneration reports in line with requirements for public companies, and



® the composition of governing bodies.
In addition to providing this commitment to give effect to the Principles, we ask that you outline in no
more than 750 words:
® how your university has begun to give effect to the Principles and your estimated timeframe to
implement, on an ‘if not, why not?’ basis. That is, to the full extent that your university is able,
with clear explanation where there is a reason that full implementation is not possible and how
the intent of the Principle is being addressed instead.
® the steps your university is taking to support your staff and students during the transition period
to the new system. While this funding will be included in your university’s MBGA and used to
teach students, good governance is essential to providing a good learning environment for your
Commonwealth supported students and the Government expects the additional financial
support will reduce the need for major restructures, redundancies or course closures during
the transition.

Please provide the above information by COB Wednesday, 14 January 2026 to enable revised
funding agreements to be provided to eligible universities as early as possible in 2026.

Should you have any questions, please direct these to studentprofiles@atec.gov.au.

Thanks,
s 22

Student Profiles Branch

Australian Tertiary Education Commission
Working on Ngunnawal Country

Ps 22

=

The Australian Tertiary Education Commission acknowledges the Traditional Owners and Custodians of Country throughout
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present.
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Document 5

From: ATEC - Student Profiles

To: ANDRFW.PARFITT@UTS.EDU.AU; samantha.sandford@uts.edu.au

cc: s22 : ATEC - Student Profiles

Bcc: s 22

Subject: Overenrolment Fund outcome and requirements

Date: Thursday, 11 December 2025 2:38:00 PM

Attachments: Final Principles of the Expert Council on University Governance.pdf
Correspondence from Minister Clare - MS25-000564.pdf

Dear Professor Parfitt,

Based on 2024 verified enrolment data, your university was over-enrolled by more than 5 per cent
compared to its allocated Maximum Basic Grant Amount (MBGA). As such, your university is eligible
to receive part of the $50 million the Government is allocating to over-enrolled universities’ MBGAs in
2026.
Over-enrolment fund and requirements to access funding
During recent negotiations on commencing student loads, your university agreed to pursue a more
modest growth strategy in 2026, to support the transition of all universities to the new funding system
and to help moderate growth in your university’s marginally funded load. The over-enrolment fund was
also established to assist with the conversion of your university’s marginally funded load to fully
funded over time.
We estimate that your university is eligible for $10 million from the over-enrolment fund in 2026. This
amount is based on proportional allocation of funding to over-enrolled universities based on the
extent of their over-enrolment, up to a ceiling of $10 million.
As outlined in the Minister’s letter to the Interim Commissioners on 28 August 2025 (attached), to
access this portion of the $50 million, your university is required to:
® confirm early adoption of agreed actions that result from Education Ministers’ consideration of
Expert Council on University Governance recommendations, and
® detail how it will support staff and students during the transition period to the new funding
system.
Education Ministers’ consideration of Expert Council on University Governance recommendations
On 18 October 2025, the Minister for Education, the Hon Jason Clare MP, announced that the
Government willimplement a new set of University Governance Principles (the Principles) to
strengthen accountability, transparency and public trust in Australian universities. A copy of the
Principles are attached for your reference.
In articulating what university governance best practice looks like, the Principles provide guidance
about what is expected of governing bodies, but not how itis done. The various parliamentary
inquiries underway by Commonwealth and state governments, in considering the how, complement
this work. The Government is committed to working with jurisdictions to avoid conflicting or
overlapping regulation and look for opportunities to streamline regulation and reporting where
appropriate.
Next steps to facilitate distribution of the over-enrolment fund
To facilitate your university’s access to the over-enrolment fund and enable revised funding
agreements to be provided as early as possible in 2026, we are asking that you confirm your
university’s intent to proactively and transparently undertake work to give effect to the Principles
ahead of formal changes to the Threshold Standards.
This includes that your university will commit to:
® new requirements for governing bodies to publish:
® outcomes of meetings and decisions taken,
® consultancy spending, its purpose, value and justification,
® \/ice-Chancellors’ external roles,
® annual remuneration reports in line with requirements for public companies, and



® the composition of governing bodies.
In addition to providing this commitment to give effect to the Principles, we ask that you outline in no
more than 750 words:
® how your university has begun to give effect to the Principles and your estimated timeframe to
implement, on an ‘if not, why not?’ basis. That is, to the full extent that your university is able,
with clear explanation where there is a reason that full implementation is not possible and how
the intent of the Principle is being addressed instead.
® the steps your university is taking to support your staff and students during the transition period
to the new system. While this funding will be included in your university’s MBGA and used to
teach students, good governance is essential to providing a good learning environment for your
Commonwealth supported students and the Government expects the additional financial
support will reduce the need for major restructures, redundancies or course closures during
the transition.

Please provide the above information by COB Wednesday, 14 January 2026 to enable revised
funding agreements to be provided to eligible universities as early as possible in 2026.

Should you have any questions, please direct these to studentprofiles@atec.gov.au.

Thanks,
s 22

Student Profiles Branch

Australian Tertiary Education Commission
Working on Ngunnawal Country

Ps 22

=

The Australian Tertiary Education Commission acknowledges the Traditional Owners and Custodians of Country throughout
Australia and

their continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and
present.

Website | LinkedIn
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Document 6

From: ATEC - Student Profiles

To: SHARON.PICKFRING@MONASH.FDU; Andrea Goff

Cc: s 22 ; ATEC - Student Profiles

Bcc: s 22

Subject: Overenrolment Fund outcome and requirements

Date: Thursday, 11 December 2025 2:34:00 PM

Attachments: Final Principles of the Expert Council on University Governance.pdf
Correspondence from Minister Clare - MS25-000564.pdf

Dear Professor Pickering,
Based on 2024 verified enrolment data, your university was over-enrolled by more than 5 per cent
compared to its allocated Maximum Basic Grant Amount (MBGA). As such, your university is eligible
to receive part of the $50 million the Government is allocating to over-enrolled universities’ MBGAs in
2026.
Over-enrolment fund and requirements to access funding
During recent negotiations on commencing student loads, your university agreed to pursue a more
modest growth strategy in 2026, to support the transition of all universities to the new funding system
and to help moderate growth in your university’s marginally funded load. The over-enrolment fund was
also established to assist with the conversion of your university’s marginally funded load to fully
funded over time.
We estimate that your university is eligible for $10 million from the over-enrolment fund in 2026. This
amount is based on proportional allocation of funding to over-enrolled universities based on the
extent of their over-enrolment, up to a ceiling of $10 million.
As outlined in the Minister’s letter to the Interim Commissioners on 28 August 2025 (attached), to
access this portion of the $50 million, your university is required to:

« confirm early adoption of agreed actions that result from Education Ministers’ consideration of

Expert Council on University Governance recommendations, and
« detail how it will support staff and students during the transition period to the new funding
system.

Education Ministers’ consideration of Expert Council on University Governance recommendations
On 18 October 2025, the Minister for Education, the Hon Jason Clare MP, announced that the
Government willimplement a new set of University Governance Principles (the Principles) to
strengthen accountability, transparency and public trust in Australian universities. A copy of the
Principles are attached for your reference.
In articulating what university governance best practice looks like, the Principles provide guidance
about what is expected of governing bodies, but not how itis done. The various parliamentary
inquiries underway by Commonwealth and state governments, in considering the how, complement
this work. The Government is committed to working with jurisdictions to avoid conflicting or
overlapping regulation and look for opportunities to streamline regulation and reporting where
appropriate.
Next steps to facilitate distribution of the over-enrolment fund
To facilitate your university’s access to the over-enrolment fund and enable revised funding
agreements to be provided as early as possible in 2026, we are asking that you confirm your
university’s intent to proactively and transparently undertake work to give effect to the Principles
ahead of formal changes to the Threshold Standards.
This includes that your university will commit to:

e new requirements for governing bodies to publish:

® outcomes of meetings and decisions taken,

® consultancy spending, its purpose, value and justification,

® Vice-Chancellors’ external roles,

® annual remuneration reports in line with requirements for public companies, and

11



the composition of governing bodies.
In addition to providing this commitment to give effect to the Principles, we ask that you outline in no
more than 750 words:
® how your university has begun to give effect to the Principles and your estimated timeframe to
implement, on an ‘if not, why not?’ basis. That is, to the full extent that your university is able,
with clear explanation where there is a reason that full implementation is not possible and how
the intent of the Principle is being addressed instead.
® the steps your university is taking to support your staff and students during the transition period
to the new system. While this funding will be included in your university’s MBGA and used to
teach students, good governance is essential to providing a good learning environment for your
Commonwealth supported students and the Government expects the additional financial
support will reduce the need for major restructures, redundancies or course closures during
the transition.

Please provide the above information by COB Wednesday, 14 January 2026 to enable revised
funding agreements to be provided to eligible universities as early as possible in 2026.

Should you have any questions, please direct these to studentprofiles@atec.gov.au.

Thanks,
s 22

Student Profiles Branch

Australian Tertiary Education Commission
Working on Ngunnawal Country

Ps 22
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The Australian Tertiary Education Commission acknowledges the Traditional Owners and Custodians of Country throughout
Australia and

their continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and
present.
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Document 7

From: ATEC - Student Profiles
To: VC@RMIT.EDU.AU; Executive Assistant - Vice Chancellor
Cc: s22
Bcc:
Subject: Overenrolment Fund outcome and requirements
Date: Thursday, 11 December 2025 2:46:00 PM
Attachments: Correspondence from Minister Clare - MS25-000564.pdf
Final Principles of the Expert Council on University Governance.pdf

Dear Professor Cameron,
Based on 2024 verified enrolment data, your university was over-enrolled by more than 5 per cent
compared to its allocated Maximum Basic Grant Amount (MBGA). As such, your university is eligible
to receive part of the $50 million the Government is allocating to over-enrolled universities’ MBGAs in
2026.
Over-enrolment fund and requirements to access funding
During recent negotiations on commencing student loads, your university agreed to pursue a more
modest growth strategy in 2026, to support the transition of all universities to the new funding system
and to help moderate growth in your university’s marginally funded load. The over-enrolment fund was
also established to assist with the conversion of your university’s marginally funded load to fully
funded over time.
We estimate that your university is eligible for $5,114,075 from the over-enrolment fund in 2026. This
amount is based on proportional allocation of funding to over-enrolled universities based on the
extent of their over-enrolment, up to a ceiling of $10 million.
As outlined in the Minister’s letter to the Interim Commissioners on 28 August 2025 (attached), to
access this portion of the $50 million, your university is required to:
® confirm early adoption of agreed actions that result from Education Ministers’ consideration of
Expert Council on University Governance recommendations, and
® detail how it will support staff and students during the transition period to the new funding
system.
Education Ministers’ consideration of Expert Council on University Governance recommendations
On 18 October 2025, the Minister for Education, the Hon Jason Clare MP, announced that the
Government willimplement a new set of University Governance Principles (the Principles) to
strengthen accountability, transparency and public trust in Australian universities. A copy of the
Principles are attached for your reference.
In articulating what university governance best practice looks like, the Principles provide guidance
about what is expected of governing bodies, but not how itis done. The various parliamentary
inquiries underway by Commonwealth and state governments, in considering the how, complement
this work. The Government is committed to working with jurisdictions to avoid conflicting or
overlapping regulation and look for opportunities to streamline regulation and reporting where
appropriate.
Next steps to facilitate distribution of the over-enrolment fund
To facilitate your university’s access to the over-enrolment fund and enable revised funding
agreements to be provided as early as possible in 2026, we are asking that you confirm your
university’s intent to proactively and transparently undertake work to give effect to the Principles
ahead of formal changes to the Threshold Standards.
This includes that your university will commit to:
® new requirements for governing bodies to publish:
® outcomes of meetings and decisions taken,
® consultancy spending, its purpose, value and justification,
® \/ice-Chancellors’ external roles,
® annual remuneration reports in line with requirements for public companies, and

13



® the composition of governing bodies.
In addition to providing this commitment to give effect to the Principles, we ask that you outline in no
more than 750 words:
® how your university has begun to give effect to the Principles and your estimated timeframe to
implement, on an ‘if not, why not?’ basis. That is, to the full extent that your university is able,
with clear explanation where there is a reason that full implementation is not possible and how
the intent of the Principle is being addressed instead.
® the steps your university is taking to support your staff and students during the transition period
to the new system. While this funding will be included in your university’s MBGA and used to
teach students, good governance is essential to providing a good learning environment for your
Commonwealth supported students and the Government expects the additional financial
support will reduce the need for major restructures, redundancies or course closures during
the transition.

Please provide the above information by COB Wednesday, 14 January 2026 to enable revised
funding agreements to be provided to eligible universities as early as possible in 2026.

Should you have any questions, please direct these to studentprofiles@atec.gov.au.

Thanks,
s 22

Student Profiles Branch

Australian Tertiary Education Commission
Working on Ngunnawal Country

Ps 22
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The Australian Tertiary Education Commission acknowledges the Traditional Owners and Custodians of Country throughout
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Document 8

From: ATEC - Student Profiles
To: VC@UNIMFI B.FDU.AU; choles@unimelb.edu.au
Cc: s 22
Bcc:
Subject: Overenrolment Fund outcome and requirements
Date: Thursday, 11 December 2025 2:58:00 PM
Attachments: Correspondence from Minister Clare - MS25-000564.pdf
Final Principles of the Expert Council on University Governance.pdf

Dear Professor Johnston,
Based on 2024 verified enrolment data, your university was over-enrolled by more than 5 per cent
compared to its allocated Maximum Basic Grant Amount (MBGA). As such, your university is eligible
to receive part of the $50 million the Government is allocating to over-enrolled universities’ MBGAs in
2026.
Over-enrolment fund and requirements to access funding
During recent negotiations on commencing student loads, your university agreed to pursue a more
modest growth strategy in 2026, to support the transition of all universities to the new funding system
and to help moderate growth in your university’s marginally funded load. The over-enrolment fund was
also established to assist with the conversion of your university’s marginally funded load to fully
funded over time.
We estimate that your university is eligible for $1,119,484 from the over-enrolment fund in 2026. This
amount is based on proportional allocation of funding to over-enrolled universities based on the
extent of their over-enrolment, up to a ceiling of $10 million.
As outlined in the Minister’s letter to the Interim Commissioners on 28 August 2025 (attached), to
access this portion of the $50 million, your university is required to:

® confirm early adoption of agreed actions that result from Education Ministers’ consideration of

Expert Council on University Governance recommendations, and
® detail how it will support staff and students during the transition period to the new funding
system.

Education Ministers’ consideration of Expert Council on University Governance recommendations
On 18 October 2025, the Minister for Education, the Hon Jason Clare MP, announced that the
Government willimplement a new set of University Governance Principles (the Principles) to
strengthen accountability, transparency and public trust in Australian universities. A copy of the
Principles are attached for your reference.
In articulating what university governance best practice looks like, the Principles provide guidance
about what is expected of governing bodies, but not how itis done. The various parliamentary
inquiries underway by Commonwealth and state governments, in considering the how, complement
this work. The Government is committed to working with jurisdictions to avoid conflicting or
overlapping regulation and look for opportunities to streamline regulation and reporting where
appropriate.
Next steps to facilitate distribution of the over-enrolment fund
To facilitate your university’s access to the over-enrolment fund and enable revised funding
agreements to be provided as early as possible in 2026, we are asking that you confirm your
university’s intent to proactively and transparently undertake work to give effect to the Principles
ahead of formal changes to the Threshold Standards.
This includes that your university will commit to:

® new requirements for governing bodies to publish:

® outcomes of meetings and decisions taken,

® consultancy spending, its purpose, value and justification,

® Vice-Chancellors’ external roles,

® annual remuneration reports in line with requirements for public companies, and
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® the composition of governing bodies.
In addition to providing this commitment to give effect to the Principles, we ask that you outline in no
more than 750 words:
® how your university has begun to give effect to the Principles and your estimated timeframe to
implement, on an ‘if not, why not?’ basis. That is, to the full extent that your university is able,
with clear explanation where there is a reason that full implementation is not possible and how
the intent of the Principle is being addressed instead.
® the steps your university is taking to support your staff and students during the transition period
to the new system. While this funding will be included in your university’s MBGA and used to
teach students, good governance is essential to providing a good learning environment for your
Commonwealth supported students and the Government expects the additional financial
support will reduce the need for major restructures, redundancies or course closures during
the transition.

Please provide the above information by COB Wednesday, 14 January 2026 to enable revised
funding agreements to be provided to eligible universities as early as possible in 2026.

Should you have any questions, please direct these to studentprofiles@atec.gov.au.

Thanks,
s 22

Student Profiles Branch

Australian Tertiary Education Commission
Working on Ngunnawal Country

Ps 22

=

The Australian Tertiary Education Commission acknowledges the Traditional Owners and Custodians of Country throughout
Australia and

their continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and
present.

Website | LinkedIn
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Document 9

From: ATEC - Student Profiles

To: VC@MQ.EDU.AU; joanne.valvekens@mg.edu.au
Cc: s 22

Bcc:

Subject: RE: Overenrolment Fund outcome and requirements
Date: Thursday, 11 December 2025 2:44:00 PM

Attachments: Correspondence from Minister Clare - MS25-000564.pdf
Final Principles of the Expert Council on University Governance.pdf

Dear Professor Dowton,
Based on 2024 verified enrolment data, your university was over-enrolled by more than 5 per cent
compared to its allocated Maximum Basic Grant Amount (MBGA). As such, your university is eligible
to receive part of the $50 million the Government is allocating to over-enrolled universities’ MBGAs in
2026.
Over-enrolment fund and requirements to access funding
During recent negotiations on commencing student loads, your university agreed to pursue a more
modest growth strategy in 2026, to support the transition of all universities to the new funding system
and to help moderate growth in your university’s marginally funded load. The over-enrolment fund was
also established to assist with the conversion of your university’s marginally funded load to fully
funded over time.
We estimate that your university is eligible for $ 9,439,064 from the over-enrolment fund in 2026. This
amount is based on proportional allocation of funding to over-enrolled universities based on the
extent of their over-enrolment, up to a ceiling of $10 million.
As outlined in the Minister’s letter to the Interim Commissioners on 28 August 2025 (attached), to
access this portion of the $50 million, your university is required to:

® confirm early adoption of agreed actions that result from Education Ministers’ consideration of

Expert Council on University Governance recommendations, and
® detail how it will support staff and students during the transition period to the new funding

system.

Education Ministers’ consideration of Expert Council on University Governance recommendations
On 18 October 2025, the Minister for Education, the Hon Jason Clare MP, announced that the
Government willimplement a new set of University Governance Principles (the Principles) to
strengthen accountability, transparency and public trust in Australian universities. A copy of the
Principles are attached for your reference.
In articulating what university governance best practice looks like, the Principles provide guidance
about what is expected of governing bodies, but not how itis done. The various parliamentary
inquiries underway by Commonwealth and state governments, in considering the how, complement
this work. The Government is committed to working with jurisdictions to avoid conflicting or
overlapping regulation and look for opportunities to streamline regulation and reporting where
appropriate.
Next steps to facilitate distribution of the over-enrolment fund
To facilitate your university’s access to the over-enrolment fund and enable revised funding
agreements to be provided as early as possible in 2026, we are asking that you confirm your
university’s intent to proactively and transparently undertake work to give effect to the Principles
ahead of formal changes to the Threshold Standards.
This includes that your university will commit to:

® new requirements for governing bodies to publish:

® outcomes of meetings and decisions taken,

® consultancy spending, its purpose, value and justification,

® Vice-Chancellors’ external roles,

® annual remuneration reports in line with requirements for public companies, and
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® the composition of governing bodies.
In addition to providing this commitment to give effect to the Principles, we ask that you outline in no
more than 750 words:
® how your university has begun to give effect to the Principles and your estimated timeframe to
implement, on an ‘if not, why not?’ basis. That is, to the full extent that your university is able,
with clear explanation where there is a reason that full implementation is not possible and how
the intent of the Principle is being addressed instead.
® the steps your university is taking to support your staff and students during the transition period
to the new system. While this funding will be included in your university’s MBGA and used to
teach students, good governance is essential to providing a good learning environment for your
Commonwealth supported students and the Government expects the additional financial
support will reduce the need for major restructures, redundancies or course closures during
the transition.

Please provide the above information by COB Wednesday, 14 January 2026 to enable revised
funding agreements to be provided to eligible universities as early as possible in 2026.

Should you have any questions, please direct these to studentprofiles@atec.gov.au.

Thanks,
s 22

Student Profiles Branch

Australian Tertiary Education Commission
Working on Ngunnawal Country

Ps 22

=

The Australian Tertiary Education Commission acknowledges the Traditional Owners and Custodians of Country throughout
Australia and

their continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and
present.

Website | LinkedIn
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